
T ransformation and restoration 
are powerful themes throughout 
Scripture and life in the Kingdom 

of God. We apply these concepts most 
often to people’s lives, but sometimes 
restoration of a structure becomes 
a vehicle through which we can be 
transformed.

The Carriage House at Cedarly 
is a fine example. The oldest building on 
the grounds, this combination stable/
carriage barn and groom’s quarters was 
built in 1880. In later years, it was used 
to store things no longer needed or 
wanted in the main house. 

When Pastors Retreat Network 
purchased the Cedarly property in 1995, 
the Carriage House was a virtual treasure 
trove of wonderful antiques that soon 
found their way into the retreat house. 
The building’s lower level was converted 

to a multi-car garage, storage area, 
and woodshop where visiting pastors 
transform blocks of wood into beautiful 
ink pens. The upper level, however, 
remained dark and drafty, and bursting 
with great potential.

A Dream Realized
The vision for the Upper Room first 

emerged in 2000, when Cedarly hosts 
Dwayne and Rita Hanon learned local 
pastors and ministries were searching for 
a safe, quiet meeting place free of office 
distractions. 

When Andy and Nancy Hagen became 
hosts in 2002, they embraced the Hanon’s 
vision and continued to raise funds and 
oversee reconstruction of the space.

Today, the Upper Room is a sunlit, 
airy space with skylights, cozy leather 
furniture and a large table and chairs. 
Lamps cast warm pools of light over an 

inviting seating area. A rustic, overhead 
chandelier lights the meeting table and 
sparkling windows offer a bird’s-eye view 
of leafy treetops.

A compact kitchen holds the requisite 
coffee maker, cups and condiments, while 
a small refrigerator with ice is available 
to chill soft drinks. There’s a separate 
entrance to maintain guest privacy, heat 
and air conditioning for year ’round 
comfort, and cozy gas-log stove that 
conserves fuel and adds a homey touch.
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View of the Upper Room during
renovation (left) and after (below).

The meeting table
offers a bird’s-eye view.

Cedarly’s Carriage House



Transformation—A Labor 
of Love and Stewardship

The Upper Room’s transformation 
involved countless people and volunteer 
hours. Funds to rebuild the room as 
a day facility came not from Cedarly’s 
operating budget, but through generous 
gifts of money, materials and labor that, 
as they became available, steered the 
project toward completion. 

Contributions came from friends of 
the project across the Midwest. Local 
businesses donated building materials 
and furnishings, while area church 
members supplied the labor and 
craftsmanship to create a beautiful, 
functional place to meet and pray. 
Many continue to pray for the work God 
will do through this new facility.

Dedicated to Serve
the Local Community

In a dedication ceremony at Cedarly 
on June 22, 2008, friends of the ministry 
learned more about the Upper Room’s 
vision and purpose. Pastor Mike Moran, 
a church planter from West Bend, WI, 
and Melvin Hargrove, an urban pastor 
from Racine, WI, spoke of the benefits 
of time away—time dedicated solely 
to listening for the voice of God. In 
these moments, our relationship with 
God deepens, our vision for the future 
clarifies and our hope grows stronger. 

The Upper Room offers ministry 
teams and pastoral groups just 
such a place to meet for prayer, 
mutual support and planning. Here, 
seasoned colleagues will mentornew 
ministers and church staff will share 
hopes, dreams and visions for their 
communities. Para-church ministries 
will pause to pray and strategize on 
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T h e  upp   e r  r o o m  cal   e ndar  

The Upper Room may be reserved by contacting Nancy Hagen at 262-646-7772. 
Guests are asked to provide their own meals and snacks,

and donations as they are able, to cover utility and cleaning costs.
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“There’s something about this place—God is here.
It will be very profitable to get away to this place.”

	 — Dale Pierce
Worship Pastor, Oakwood Church

Delafield, Wisconsin
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Dwayne Hanon leads
the dedication prayer.

meeting the needs of constituents and 
the growing communities they serve. 
Countless people will benefit from the 
time their leaders spend with God and 
each other at Cedarly.

Dale Pierce, a local minister who has 
watched the renovation process, looks 
forward to the time he and his staff will 
meet in the Upper Room. “The Upper 
Room will provide more exposure for 
Cedarly. It gives people a chance to get 
away from the office or meeting places 
that feel like business. This feels more 
like a retreat; we can really focus here,” 
he says.

As the Upper Room calendar fills, 
we believe that many will experience 
what Dale anticipates: a wonderful 
time of intimate fellowship with the 
Lord in a meeting space built with 
love, commitment and the generous 
investment of hundreds of people. •


