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O
ver his 32 years as a pastor 
with the Baptist Missionary 
Association of America, Kirk 
Shelton has tackled quite 

a range of assignments. Starting a 
missionary church on a Yakima Indian 
reservation in Washington state. Six years 
of on-campus college ministry. Staff and 
senior pastoral positions in Arkansas 
and Texas. For a time, he even directed 
the programming for a denominational 
radio/TV ministry.

But Kirk is more than a multi-
dimensional pastor. He is also an 
eager student. 

In Kirk’s mind, no subject is more 
important than studying the lives of the 
great pioneers of the faith.   

The more he studied, the more a 
consistent pattern emerged: All the great 
men and women of the faith committed 
themselves to regular times of personal 
reflection and spiritual renewal. 

This eye-opening discovery prompted 
Kirk to examine his own spiritual 
practices. While he has often scheduled 
a day or two to get away from the 

hustle and bustle of day-to-day 
ministry, he had to admit that his 
“retreats” have been more about sermon 
preparation than about spiritual renewal.

As a man who truly wants to serve 
God, Kirk began to long for a “true” 
spiritual retreat—a special time in some 
special place, where God could truly work 
on his heart. 

In April, 2006, God provided just such 
an opportunity—a five-day retreat for both 
Kirk and his wife Toni at the beautiful 
Texas Stagecoach Inn.  

five special days
For Kirk and Toni, the timing couldn’t 

have been better. 
Since the fall of 2004, Kirk has 

been blessed to serve as Pastor of 
Discipleship Growth at Fellowship 
Baptist Church in Forney, Texas. It’s a 
terrific church and a terrific job. In fact, 
Kirk and Toni have not doubted for a 
minute that this is where God wants 
them. 

But for several years, the Sheltons 
have also been harboring some pain—as 
the result of a few unresolved issues 
from their last pastorate. In Kirk’s Texas 
vernacular, they have been “hurting pretty 
good.” Even while serving faithfully at 
Fellowship, they knew they were holding 
back a part of themselves.

The morning Kirk and Toni left for their 
retreat, they made a simple commitment. 
They would have no agenda for the time 
away, other than to listen, learn and 
submit to the Lord’s leading.  

As the week progressed, the Sheltons 
settled into a comfortable daily pattern. 
Mornings were spent separately poring 
over the Scripture and in private prayer. 

Then, after lunch they came together to 
share what God had done that morning, 
to pray for each other and to read to 
each other. 

Any doubts Kirk and Toni may have had 
about the week were quickly dispelled 
by one particular “wow” experience.  As 
they separately sought guidance from 
the Scripture, they found that God often 

I now know at a very deep level the value of a true 
spiritual retreat. I have added to my ‘head knowledge’ 
the rich ‘heart knowledge’ of my own personal experience. 
From here on, I will do more than recommend that my 
colleagues consider a spiritual retreat.
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led them to the same passages and 
conclusions. God was clearly engineering 
every detail of the experience. By the 
time Friday rolled around, they felt 
peaceful, calm and strangely energized. 
The hurt and confusion which for several 
years had been dragging 
them down had dramatically 
dissipated. 

In a very real sense, they 
had been healed. 

Three months later, that 
healing is making all the 
difference—in their lives 
and in their ministry. As Kirk 
so elegantly puts it: “Doing 
ministry leaves you open for a world 
of hurt. And I learned a long time ago 
that hurting people hurt people—it just 
happens. But the thing that really came 
home to me after our retreat is that the 
opposite is also true—healed people 
can heal people. As we pastors allow 
God to address our own hurts, we are 
much better able to help others find their 
healing as well.”

 
Harvest t ime
Once a sleepy little country town, 

Forney, TX is now one of the fastest 
growing communities in the Dallas-Ft. 
Worth metroplex. 

The Shelton’s church, Fellowship 

Baptist, could be described in similar 
terms. While the congregation dates 
back to the 1950s, for most of its 
history Fellowship served a couple 
hundred worshippers each week. Five 

years ago, that pattern began to change. 
Today, you’ll find 1100 or 1200 excited 
worshippers on most Sunday mornings, 
making Fellowship one of the largest 
congregations in the denomination.

With his newfound spiritual energy, 
Kirk is more excited than ever about the 
opportunities before him. As Director of 
Discipleship Ministries, he is developing 
an integrated approach by which 
members can discover their real purpose 
in life. It’s called the LifeQuest initiative.

“I have noticed that people tend to 
live at one of three levels,” explains Kirk. 
“Many times we live only at the survival 
level, just keeping our heads above water 
financially, emotionally, and relationally. 
Some people try desperately to reach the 
success level of life, thinking that will fill 
the emptiness inside. But it doesn’t. What 
people truly want and need is to discover 
the significance level—a place where we 
are fulfilling our ultimate purpose in this 
world. Helping people do that is what 
LifeQuest is all about.”

For the people of Fellowship, a big 
part of that “significance” will come in 
the form of service in and around Forney. 

The fields are truly “white for harvest” in 
this rapidly growing community. As the 
LifeQuest program continues to develop—
and as the people of Fellowship Baptist 
pursue their own spiritual renewal—Kirk 
believes the church can literally transform 

the surrounding 
community. 

denominational 
leadership

Kirk loves working in 
the local church. But his 
reach and influence go 
much farther than that. For 
years, he has also served 

on a denominational resource team that 
assists other pastors in the areas of 
ministry and church growth.

It’s a role that often finds Kirk 
speaking at denominational conferences, 
participating in seminars and providing 
consulting services to other pastors. 

“I have had more chances than I can 
count to see the pain in pastors’ lives and 
the pain in their families,” Kirk says. It’s a 
reality that both moves and grieves him.  

After his personal experience at 
Texas Stagecoach Inn, he’s now firmly 
committed to changing that reality.

 “I now know at a very deep level the 
value of a true spiritual retreat. I have 
added to my ‘head knowledge’ the rich 
‘heart knowledge’ of my own personal 
experience. From here on, I will do more 
than recommend that my colleagues 
consider a spiritual retreat. I will point 
them toward Pastors Retreat Network as 
a real and powerful solution to the aches 
that may be keeping them from fully 
connecting with God. I know they’ll see 
the same results that Toni and I did—a 
new heart, a changed life and a changed 
ministry.”
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The more he studied, the more 
a consistent pattern emerged:  
All the great men and women of 
the faith committed themselves 
to regular times of personal 
reflection and spiritual renewal.
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