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Pastors
retreat  net work

For many, vacations often begin with 
a noble attempt at relaxation and 
end with travelers dead on their 

feet. Dr. Calvin “Cal” Swan has found a 
spirited refuge that produces an entirely 
different experience for pastors.

 Imagine spending five days in a 
secure relaxing destination. You arrive 
and dive into activities—sightseeing, 
tasting the local cuisine, enjoying time 
with the family. By day four, you’re 
starting to yearn for your normal 
routine. Finally, having had an 
event-filled time, you return home 
desperate for a nap. The next day 
at work, you pick up where you 
left off, wondering when your next 
break will come.

Now imagine retreating with 
God for five days in the heart of 
Wisconsin’s Lake Country. With 
delicious meals aptly prepared 
and leisurely pursuits readily 
available, you and your spouse are 
able—maybe for the first time in a 
very long time—to enjoy carefree days 
as a couple and to focus on each other 
and God in the beauty of His creation. On 
the sixth day, you return home with new 
energy, ready to tackle your daily routine 
and now understanding fully the value  
of rest.

More than retreat
Cal knows the importance of 

maintaining spiritually healthy pastors. 

As the former pastor of the Mulford 
Evangelical Free Church in Muscatine, 
Iowa, he’s intimately acquainted with  
both the incalculable blessings and  
the ongoing responsibilities of leading  
a congregation. 

Now, as district superintendent in the 
Central District of the Evangelical Free 
Church of America (EFCA), he and his 
staff support nearly 120 senior-pastor 

couples across Arkansas, Missouri, Iowa 
and the southeastern portion of South 
Dakota. An essential tool in that effort is 
Pastors Retreat Network.

“It makes my job easier,” Cal says. 
The ministry of Pastors Retreat Network 

also happens to complement a central 
EFCA mission statement: “Multiplying 
Healthy Churches Among All People.” 

Cal simplifies the EFCA motto into  
three goals: 
·   Multiplying churches
·   Strengthening existing churches 
·   Intentionally reaching people across   
    social and economic barriers.

Considering EFCA’s three major tenets, 
it’s easy to see why Cal was convinced 
that these fortifying retreats fit perfectly 
into his goal of maintaining pastors’ well-

being. Energized pastors create 
healthier churches, and as Cal 
says, “A healthy church is more 
likely to bring people to God.”

“Our district has been  
able to grow not only in  
number of churches, which  
has been dramatic, but also  
our average church size has 
grown,” Cal says. 
 
Free to concentrate 

For Cal, time at Cedarly 
Retreat Center in Delafield, 
Wis., is more than a five-day 

experience. He and his wife, Sue, 
enjoy the sanctuary-like setting where, 

without their normal duties, they are 
able to enjoy each other, while taking 
time to ensure their marriage is “centered 
around Christ.”

“We can reconnect with one another 
and realize our relationship is more than 
our work. It is even more than ministry. 
Our relationship is together in Christ,”  
Cal says.
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The group enjoys conversation with dinner  
at the Pastors and Spouses Refresher—an annual 

retreat hosted by the EFCA’s Central District.



Pastors
retreat  net work

more useful to God
“I’m so committed to the fact that 

Sabbath time allows us to be more  
useful to God and to the Kingdom. 
Without the Sabbath—without those 
breaks—we wouldn’t be nearly as 
effective. Cedarly energizes you for 
ministry,” Cal says.

Cal attributes much of the spiritual 
wellness in his district to Pastors Retreat 
Network. “We have a very healthy district,” 
Cal says. 

“And people have noticed. I’ve had 
a number of other superintendents 
comment that God is obviously doing 
some good things in the Central District.”

It only took one visit for Cal to 
recognize he’d found something special. 
“I realized that this is something I need 
to share with others,” Cal says. Since 
that time, both his fondness for and his 
endorsement of Cedarly have grown. 

With nearly 260 senior and associate 
pastors in Cal’s district—more than one 
man can personally mentor—it’s vital that 
each pastor take initiative in nurturing his 
or her own spiritual health. Every member 
of Cal’s district pastoral staff has been to 
Cedarly. 

“We think it’s an essential part of 
ministry,” Cal says. “We recommend it to 
all of our pastors.” 

Occasionally, when laypeople in the 
church have difficulty grasping 
the importance of uninterrupted 
time with God for their pastors, 
Cal and his district staff intercede 
on the pastor’s behalf. They help 
churches understand that after 
time at a Pastors Retreat Network 
retreat center, their pastors will 
come back “even more ready to 
serve than when they left.”

Other times, pastors 
themselves may show hesitance 
to accept what Cal terms, “the 
gift of retreat.” It’s possibly because 
they don’t want to allow themselves  
“the privilege of taking time off.” In 
response, Cal thoughtfully asserts, 
“Healthy pastors can become unhealthy 
really quickly if they get caught up in all 
the ‘doing’ of ministry.”

“We think Pastors Retreat Network 
helps us with our vision. The greatest way 
we can help a church be healthy is by 
multiplying healthy pastors.” 

Cal is not quiet about his affection 
for Cedarly or his advocacy of Sabbath 
rest. As both a pastor and a shepherd 
to pastors, he personally feels the tug of 
numerous obligations that threaten time 
alone with God. Yet the Biblical principle 
of rest remains one of the highest 

priorities in his own life and in the lives of 
those he supervises. 

Considering the benefits he sees from 
Cedarly retreats, Cal knows it’s more than 
a vacation. “It just needs to be a routine 
of life.”

2

•

o f f e r i n g s :  Pa s t o r  CALVIN       SWAN     T e l l s  H i s  S t o r y

WWW.PASTORSRETREATNETWORK.ORG

Dr. Calvin Swan and his wife, Sue

Pastors and their spouses take time to fellowship together at an EFCA event. 

“ We think Pastors Retreat Network helps us with our vision. The greatest 
way we can help a church be healthy is by multiplying healthy pastors.”

> Over a handful of visits to Cedarly, Cal has developed a routine to gain the most from his visits. He begins his first retreat day 

by emptying each lingering work responsibility onto paper. He fills a legal pad with everything on his mind, until he is free to 

concentrate completely on the Lord. That way, Cal can completely refocus his life, without forgetting about the important things 

at home. 


